
       
 
 
 

POLICY #4.50 
 

ADMINISTRATIVE STAFF: EVALUATION OF PERFORMANCE 
……………………………………………………………………………………………………………………… 
 
PREAMBLE 
 
School districts are required to put in place a comprehensive plan to evaluate the work 
performance of all exempt staff on a regular basis, and to fairly and accurately 
articulate/differentiate levels of individual performance in part for the purpose of assigning 
appropriate (varied) wage increases to eligible employees. Performance evaluation should 




